Figure 1 — D3 Database for Lotus Notes to Exchange migration
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Figure 2 — D3 Database for Exchange to Exchange migration
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Figure 3 — Online Services Deployment Toolkit — Detailed Task Lists
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Figure 4 — Project Plan for Microsoft Cloud Migration

Outline | Outl |Task Task Name
Numbe |Level |Mode
- - - -
1 1 1 2 * Milestones - MSO & Customer
7 |2 1 =) * Assess
187 |3 1 = * plan
553 | 1 = * Build
768 |5 1 S [*stabilize |
293 6 1 < = Migrate
8394 6.1 2 = * Prepare Deployment
829 |6.2 2 = * Schedule Deployments
845 6.3 2 = * Execute Migration Communication Plan
956 6.4 2 = * Implement Training Plans
876 |6.5 2 = * Deployment Day
1011 6.6 2 = * Go-Live Day
1051 6.7 2 = * Transition to Steady State
1037 |7 1 = = Closeout
1038 (7.1 2 = * Legacy Mail Environment
1041 (7.2 2 = * Infrastructure Remediation



Figure 5 — Test Plan

IE Browser

Test Name
Client Basics Pass/Fail Status
Client Install

Install Outlook 2007 image with DOW settings
Check OCS/Live Meeting plug-in installs correctly|p

E]

Client Configuration

Test Autodiscover

Compase a New Email

Compose a New Email & Send to Notes, Use delivery and read receipt. Sent to Christina Shiu (non-emp MNotes user)

Delivery Motificaiton Failure

Received Read Notification

Sent to Mary Basic (non-emp Outlook user)
Delivery Motification Sucessful

Compose a New Email & Send to US Qutlack user. Use delivery and read
receipt.

Compose a New Email & Send to DOW Global Outlook user. Use delivery|
and read receipt.

Compose a New Email & Send to DOW Partner user. Use delivery and
read receipt.

Compose a New Email & Send to DistList

Compose a New Email & Send to External user. Use delivery and read
receipt.

Sent to Murali Sunkara at HAVI Global Solutions
Delivery Motification Failure

Sent to Self at gmail personal Account
Sucessfuly delivery. but received Delivery Natification

Failure
Sucessfully received & notifed (notification sent to Junk

Folder)

Test reply to above.

Compose a New Email & Send to US Outlook user (add attachment). Use
delivery and read receipt. Sent to Sausan Yasji
Compose a New Email & Send to DOW Global Outlook user (add
attachment). Use delivery and read receipt.

Compose a New Email & Send to External user (add attachment). Use
delivery and read receipt.
Test reply to above.

Read email (no attachment)
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Figure 6 — Swim Lane Process Flow Chart
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Figure 7 — Roles and RACI Matrix

Roles and RACI Matrix
BPOS Deployment Project

Project Logistics z A
General BPOS Requirements 22 A
Migration Database Requirements 23 | A
Lotus Notes Migration Requirements. 24 | A
Local Exch Migration Requirements 25 A
Review current spam \ virus protection [ 26 |a
Legal \ Security Requirements 27 A
BlackBerry \ BES Requirements A
Windows Mobile Provisioning A

Create Rollout Strategy
Bandwidth Planning 32 A|R C
Lotus Notes Migration Planning 33 [AalR 1 C




