
Enhance management, delivery, customization and integration 
of all your desktop applications.

PLA helps businesses centrally manage and deliver customized and integrated 
Microsoft applications across the entire enterprise. Keeping pace with ever changing 
computing environments, reduced support for older operating systems and 
applications, and elevated security threats is becoming more challenging by the day. 
But with PLA’s Application Solutions, you have an experienced Microsoft Gold Certified 
partner that is also part of a select inner circle of service providers who get a first look 
at new software upgrades and developments. This ensures that our clients always stay 
ahead of the curve on important developments.

Our team will work with you to drive standardization across multiple platforms, limit 
redundancies, reduce delays related to manual processes, and make sure 
customizations translate across upgrades. Our goal is to attain maximum efficiency 
across every level of your desktop computing environment and that translates to 
better administrative oversight, reduced operational effort and improved system 
performance throughout your entire organization. 

Services

�  Microsoft Enterprise Application Integration

�  Custom Microsoft Application Development & Integration

�  Custom Office Upgrades

�  Application Delivery & Management

Benefits 

�  Reduce the uncertainty of compatibility with upgrades

�  Reduced time and effort to bring new applications to users

�  Improve integration with your line of business applications

�  Improve user experience and increase IT satisfaction

Partnerships

�  Microsoft

�  Symantec

�  FrontRange

�  Special Operations Software

If you are interested in learning more about PLA�s Application Solutions, please contact 
Gordon Dunkley at 312-441-0077.
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Also Consider

Case Study

White Paper

PLA has a depth of experience across 
many different industry categories. Visit 
Resources & Support on our Web site to 
explore our recent client success stories to 
see how effective PLA’s solutions can be 
for you. 

�  Commercial Law Firm 3 Day DDPS

�  Financial Services 5 Day DDPS

�  SAM Consultant Gives Compassion Insight 
Into & Validation of Software Assets

Discover the wealth of business, IT insight 
and expertise Project Leadership 
Associates (PLA) can offer your company.

PLA is focused on delivering all of our 
services with industry leading 
thought-leadership, seasoned senior 
consultants and strong business 
understanding. Visit our Web site to see 
our thought-leadership in action. 

�  Maintaining Your Software Asset 
Management Processes through 
Technology

�  Business Performance Management

�  Infrastructure Optimization

�  Microsoft Solutions

Please visit our Web site to learn more 
about Application Solutions.

www.projectleadership.net



Project Leadership Associates

PLA is a business and technology consulting firm that empowers small, middle-market and enterprise organizations with services across 
four core solution groups: 1.) Strategy & Execution; 2.) Business Operations; 3.) Applications and 4.) Infrastructure.  We focus on delivering 
all of our services with industry leading thought-leadership, seasoned senior consultants and strong business understanding. We are proud 
of our organization©s  accomplishments, but even more proud of our clients© success. 

Our people are passionate about the strategy and technology solutions they develop, the success of the projects on which they work, and 
the clients with whom they work. We work hard to develop customer relationships built upon mutual respect and innovation, while 
emphasizing businesses and technical excellence in everything we do, so each project delivers maximized value and return to the client. 

PLA has been consistently ranked among Crain’s Chicago Businesses’ Fast 50 and Everything Channel�s CRN Fast Growth 100 List as an 
annual recognition of our growth, performance and for maintaining profitability since its founding in 1998. PLA was also recently honored 
with the Microsoft Central Region FY08 Partner Award for Marketing Excellence due to our success in driving Microsoft Unified 
Communications solutions in the marketplace.  

With headquarters in Chicago and branch offices in Houston, PLA is uniquely poised to offer a broad array of solutions that work 
collaboratively with clients to help them realize substantial results. If you are interested in learning more about how we can help you with 
your business and technology needs, please explore our Web site at www.projectleadership.net or contact Douglas Klatt at 312-441-0077. 

To help fill the gap that often exists between a 
company’s strategy and what actually happens 
day-to-day, you need a comprehensive plan that 
allows for seamless execution to turn a 
company’s vision into reality.

Making the right application choice is just the 
beginning because the full value of any software 
tool can only be derived through effective 
implementation, management and customization 
to meet your specific business needs.

Maintaining a robust and unshakeable technology 
infrastructure is an important backbone of every 
business organization. Equally as important is making 
sure that this infrastructure is effectively optimized for 
peak performance, management and security.

For More Information on: Contact:

strategy & execution
business operations
applications
infrastructure

Houston
2700 Post Oak Blvd., Suite 975
Houston, TX 77056
Phone (713) 961-2951

strategy & execution

applications infrastructure
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The better your organization is able to combine 
best-in-class and enterprise wide strategies, processes 
and technologies with highly qualified and trained 
people; the more effective you will be able to operate.

business operations
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