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Project Leadership Associates

Project Leadership Associates is a business and technology consulting firm that empowers small, middle-market and enterprise organizations with 
services across four core solution groups: 1.) Strategy & Execution; 2.) Business Operations; 3.) Applications and 4.) Infrastructure.  We focus on 
delivering all of our services with industry leading thought-leadership, seasoned senior consultants and strong business understanding. We are 
proud of our organization’s accomplishments, but even more proud of our clients’ success. 

ENTERPRISE DESKTOP & SERVER SERVICES

Project Leadership will help your organization successfully deploy and manage your entire desktop 
and server infrastructure, leveraging best of breed technology and industry leading guidance.

System Center Configuration Manager (CM) Jumpstart 

Implement a robust management solution in a cost effective manner.

Project Leadership Associates is proud to offer the opportunity for clients to quickly realize the benefits of using Configuration 
Manager 2007 SP2. This program is designed to help expedite the adoption of the Configuration Manager technology while also 
minimizing the time it will take staff members to become familiar with the latest management capabilities of Configuration Manager.   
These capabilities include the enhancements in Operating System deployment, Application Virtualization Management, Server 
management and Client Status Reporting that are now built into the product. Our jumpstart provides a one-on-one arrangement 
with dedicated attention from a senior level consultant that specializes in Systems Management and deployment technologies. 

Jumpstart Offering

As part of this five-day program, the Senior Consultant will: 

•  Conduct a high level assessment of your physical, virtual desktop environments.
•  Meet with your staff to develop the design of the Configuration Manager environment based on the assessment of your environment.
•  Implement a single site Configuration Manager solution that can be used to assess, deploy and update your windows client and  
   server environments.
•  Configure Configuration Manager to deploy to up to 2 application packages, build one (1) generic Windows 7 or Windows XP  
   base image using standard Configuration Manager task sequence, and deploy one (1) Windows 7 or Windows XP generic image  
   using the CM task sequence capabilities to a single hardware platform.
•  Customize the User State Migration capabilities with default configuration.
•  Enable the PXE boot capabilities using Windows Deployment Services (WDS).
•  Deploy applications and image to up to five pilot users.
•  Demonstrate functionality of inventory, Remote management, Operating System and Application deployment.
•  Demonstrate the capabilities of deploying the Configuration Manager advanced client.
•  Conduct knowledge transfer of engineering process to dedicated resource.

Benefits 

•  Accelerate your Windows 7 and Office 2010 deployment capabilities. 
•  Implement a comprehensive solution to assess, update and deploy to your desktops and servers.
•  Simplifies the complex task of delivering and managing updates to IT systems.
•  Simplifies the complex task of distributing applications and updates to desktops, servers, laptops, and mobile devices across  
   enterprise networks.
•  Quickly learn how to fully automate the deployment of Windows 7 in your environment by using the Operating System  
   Deployment capability.

If you are interested in learning more about Project Leadership’s Microsoft System Center Configuration Manager Jumpstart, please 
contact Gordon Dunkley at gdunkley@projectleadership.net or call 312-286-6602.


