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Microsoft Hyper-V within Windows 2008 R2 provides a way for organizations 

to virtualize their servers to provide consolidation, reduced resource and data 

center costs, and a private cloud infrastructure. 

Project Leadership Associates (PLA) is proud to offer our Private Cloud 

Jumpstart offering for Microsoft Hyper-V based on Microsoft Windows 2008 

R2.  This offering is geared toward customers who want to bring in a Hyper-V 

footprint into their environment for evaluation and proof of concept.  This 

jumpstart provides a rapid approach to the deployment and configuration of 

Hyper-V environment with management using System Center Virtual Machine 

Manager (SCVMM).  

 

During this 5-day program at a fixed cost of $7,500, the PLA consultant will:

•	 Implement a feature-rich Proof of Concept (POC) or pre-production (for 

smaller customers) environment based on Windows 2008 R2 Hyper-V 

with Failover Clustering and SCVMM 2008 R2 (Workgroup Edition).

•	 Create 1 template virtual machine

•	 Demonstrate key product functionality, such as LiveMigration, Quick 

Migration, and 1 Physical-to-Virtual conversion (P2V) of a test machine.

•	 Provide knowledge transfer around best practices in design, 

implementation and operational concepts

•	 Deploy the Microsoft Assessment and Planning (MAP) tool to gather 

performance data of identified servers and provide a report to discuss a 

potential approach to a consolidation model using Hyper-V

•	 Provide a project planning session to help identify the next steps to 

deploy Hyper-V to production

CUSTOMER RESPONSIBILITIES

Provide all hardware and software needed 
for this offering including:

•	 2 Hyper-V compliant servers

•	 Provisioned shared storage connected 
to servers

•	 1 Gb or 10 Gb switching for all servers

•	 Windows 2008 R2 software (licensed 
or trial)

•	 SCVMM software (licensed or trial) 

MORE INFORMATION

For more information about PLA's Hyper-V 

Jumpstart please email Neil Parekh, 

nparekh@projectleadership.net, or call 

312-441-0077.
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